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Thank you and good morning.  I want to give you a brief overview some of the energy code activities in the Northeast.
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The Building Energy Codes Project is part of the Northeast Energy Efficiency Partnerships, Inc.  We provide technical assistance and implementation to energy code administrators in all the states in the DOE Northeast Region and most of the states in the DOE Mid Atlantic Region.


[image: image4.emf]What’s Happening in the Northeast for Code Training?

Maryland Massachusetts

District of Columbia Maine

Vermont

Rhode Island

Pennsylvania New York

New Jersey New Hampshire

Delaware Connecticut

DOE MID ATLANTIC DOE NORTHEAST

NORTHEAST ENERGY EFFICIENCY PARTNERSHIPS, INC.


NEEP promotes energy efficiency in the Northeast.
The Northeast Energy Efficiency Partnerships, Inc. (NEEP) is a regional nonprofit organization founded in 1996. 

Our mission is to promote energy efficiency in homes, buildings and industry in the Northeast U.S. through regionally coordinated programs and policies that increase the use of energy efficient products, services and practices, and that help achieve a cleaner environment and a more reliable and affordable energy system.

The BEC Project provides building energy code upgrade and implementation support.

The goal of the Northeast Regional Building Energy Codes (BEC) Project is to achieve significant energy savings in new construction, remodeling and renovations through up-to-date building energy codes in Northeast states that meet or exceed national model energy code requirements, and to attain a high level of energy code compliance.
Guided by a Regional Building Energy Codes Advisory Committee since 1998, NEEP works with the U.S. DOE, state agencies, utilities, energy efficiency program administrators and other stakeholders to achieve the project goal.
To develop marketplace capabilities to achieve a high level of building energy code compliance, NEEP facilitates partner projects between energy code administrators, state and federal agencies, energy efficiency program administrators and industry stakeholders to plan and implement quality training programs to reach target audiences using regionally and nationally developed curriculum and materials. In addition to project development and management, NEEP assist states by customizing materials to address state specific needs and issues, providing train-the-trainer services and leveraging resources to achieve training program goals.
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Training customers can create the demand for training.
A signifigant change in the energy code requirements or the need for continuing education credits creates a demand from building industry professionals for energy code training.  Demand for training from Building industry professionals can also be generated by training their customers to seek more energy efficient buildings.  
The High Performance Schools Exchange is working with consumers to drive demand for educational facilities that work better.  They work at the community level with the political leadership and parents to provide an understanding of the benefits of High Performance Schools.  They are working with State and Regional groups to define the technical requirements and educate the Education infrastructure.

Selling WINDOWS involves a 3 hour interactive format that provides psychological insight into customers as well as facts about windows.  It helps wholesalers, retailers and contractors in “selling” the benefits of ENERGY STAR® windows to consumers’ again, driving demand.  Retailers, for example, are trained to discuss the benefits of using ENERGY STAR® windows with prospective home buyers or those in the renovation market.  This consumer training will not only translate into demand for the products but also for training from building industry professionals to understand how to meet that demand.  Valued at more than $150 / participant, Selling WINDOWS is offered complements of DOE.  Additional information is included in Appendix B.
Training Approaches

Educators have known for some time that involving students in the learning process increases their understanding of the material.
Confucius expressed this when he declared, "Tell me, and I will forget.  Show me, and I may remember.  Involve me, and I will understand."
  
Student involvement can take many forms.  This involvement is also dependent on the student.  The training approaches discussed below seek to involve the participants through a variety of methods.
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TRAINING APPROACHES


Lecture and Activity
In Rhode Island, we have used a format of a four hour lecture followed by a two to three hour instructor led Computer Laboratory session with ResCheck or ComCheck.  This approach has proved very popular with Architects and Engineers.  They learn the rules then get to design with them.  The drawbacks to the Lecture and Computer Laboratory format include a longer commitment for the participants, limited class size for the Computer Laboratory portion, limited number of facilities and increased costs.
The popularity of the Lecture and Computer Laboratory approach has been documented through participant feedback.  One residential architect who said that he was "in the business for over 20 years" and had never used ResCheck was delighted with the new tool.  Thus, despite the many approaches that have been used in the past to introduce ResCheck, there is still a need to try more.
To find an adequate facility, we partnered with a local technical college that provides both degree and certificate programs.  This type of institution is also likely to have the type of faculty that is equally comfortable in the lecture hall and computer lab.  But, expect to compensate the institution appropriately for these additional resources.
During the winter, New Hampshire conducted a successful lecture based residential and commercial energy code training program.  Now, participants can ask to have buildings that they are constructing tested with a blower door.  This testing will provide feedback to the participant and to the training administrators on which concepts are being translated correctly to the field.
The National Association of Home Builders (NAHB) Research Center has used a similar training approach.  Using a large, partially constructed house, lecture based energy code training was provided to the construction crew during the construction process.  After the lecture, blower door testing was conducted to provide participants with an immediate experience relating to the training.
Slide 5
Sometimes, people will resist involvement in a training activity.  That is why it is useful to experiment with a variety of approaches.
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TRAINING APPROACHES


Builder Field Guide Based Training
The Residential Builders Field Guide can be integrated with lecture based training to involve an audience of builders.  The Field Guide breaks down the Energy Code elements into a format that matches the construction of a house.  It also introduces beyond code alternatives.  This approach has been successful in MD and elsewhere.  The field guides illustrate the field application of the lecture material.  Participants leave with the guide for future reference.
Examples of Residential Builder Field Guides include New York http://www.dos.state.ny.us/code/energycode/residguide.htm, Maryland http://www.energy.md.gov/field_guide/index.html , and Washington State http://www.energy.wsu.edu/code/code_support.cfm.

In similar fashion, training can be broken down by trade.  This provides for more focused, shorter training sessions.

With their Code College Initiative, the Building Code Assistance Project and Building Media are bringing their successful Live and Media-based training project, like those developed for CA, TX and MI to NY and CT next year.  This program integrates lecture and video and can be presented in person or through distance learning.  Additionally, the Initiative identifies industry partners to provide resources for the training, often making it a net-zero cost to the training sponsor.  It’s a good alternative to all of these power point slides.
Additional information on the Code College Initiative is included in Appendix C.
______________________________________________________________________________
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Training Plans for 2005


Some Highlights for upcoming Training in the Northeast include

NEEP Technical Conference in fall

NEEP's annual brings together the Energy Code Officials from the region to discuss common programs and strategy and to plan future activities.  In addition, the Conference will provide training on several topics.  Topics under consideration for this year include: 

a. Overview of the IECC 2006 

b. ASHRAE 90.1 –2004 

c. AHSRAE 90.1 Appendix D – Commissioning Plan

d. New York State update

e. Ventilation/ IAQ

f. Alternative Implementation Strategies: The State of Pennsylvania Experience

Regional Commercial “Train the Trainer” Program in August in PA

This program will create a pool of Commercial Energy Code Trainers that will be utilized throughout the region.

Field Evaluation with Blower Doors in NH

In the first half of 2005, 288 building industry professionals have received classroom energy code training in New Hampshire.  The second phase of this training includes the use of blower doors to verify the value of the classroom training in the field.  
Training in CT, RI, MD, and VT.

Residential and Commercial Energy Code training for building industry professionals will continue in these states in the late fall.

Possible in ME, MA, DC

These states are in the process of updating their Building Energy Codes.  Our goal is to organize training for building industry professionals in these states in the late fall or early spring of 2006.

High Performance Schools Exchange
With a focus on helping states serve local communities, NEEP facilitates partnership projects with Rebuild America and others to provide high performance schools training and technical assistance to school administrators and boards, and to the design professionals that serve them. Training and outreach projects connect target audiences with resources, tools and financial assistance provided by related programs. NEEP also provides an electronic High Performance Schools Exchange newsletter, prepares information and articles for publication by relevant trade and professional associations and arranges for presentations at regional state conferences.

Selling Windows
This program trains wholesalers, retailers, contractors and design professionals to "sell" the benefits of ENERGY STAR® Windows to their customers.

Vermont Guidelines for Energy Efficiency Commercial Construction

A broad based task group in Vermont is in the process of updating their Guidelines for Energy Efficiency Commercial Construction.  This planned version will be based on ASHRAE 90.1-2004.  

Plans are to distribute 2005 Vermont Guidelines for Energy Efficiency Commercial Construction throughout the state and post a read only version on 2005 Vermont Guidelines for 24hr reference free of charge in August.  An outreach and training program to support implementation of the 2005 Guidelines through a coordinated, statewide effort is planned to begin in September.  The 2001 guidelines can be found at http://www.state.vt.us/psd/Menu/EE_and_Renewable/codes-finalguidelines.pdf

APPENDIX A

The Northeast Regional BEC Project 2005 Underwriters

U.S. Department of Energy

Massachusetts Electric 

Keyspan Energy Delivery 

Connecticut Light & Power

United Illuminating 

Narragansett Electric 

Efficiency Vermont 

NSTAR

Efficiency Maine 

Western Mass Electric Co 

Cape Light Compact 

Unitil / Fitchburg 

Granite State Electric
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APPENDIX B
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Dear Windows Dealer:

Please join us for one of our FREE ENERGY STAR( Windows Trainings on either December 14 or December 15, 2004, sponsored by New Jersey’s Clean Energy Program and the U. S. Department of Energy. We look forward to helping you better understand the benefits of ENERGY STAR Windows and increase your sales.
Complete and return (or FAX) the enclosed Dealer Enrollment form to the address below.

Attendance is limited, so early return of your completed forms will help ensure availability.
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Sincerely,

Bruce S. Benkhart

Director

Applied Proactive Technologies, Inc.

1242 Main Street

Springfield, MA 01103

(888) 456-6867

FAX – (413) 734-3475




Training Dates:




Tuesday, December 14, 2004

 






Wednesday, December 15, 2004

Training Location Directions: 


Silver Line Windows

1 Silver Line Drive

North Brunswick, NJ  08902

732-435-1000 - Ext. 4483 (Bill Donnelly)
The Silver Line Industrial Park is part of the Technology Centre of New Jersey. It is located on Route 1 North, between Milltown Road and College Farm Road, but can be reached from either side of Route 1.

· Take the NJ Turnpike to Exit 9

· Take Route 18 North, then take Route 1 South.

· After passing College Farm Road, keep right.

· Take the next turn into the Technology Centre of New Jersey.

(If you pass Milltown Rd. you’ve gone too far)

· Bear right at fork, following signs for Silver Line.

· Pass under Route 1, and proceed straight to the guardhouse at Silver Line's north gate.

Advise guard you are attending the Energy Star seminar.

After guardhouse, bear right at fork and follow Silver Line Drive to the stop sign.

At the Stop sign, go straight, following signs for Energy Star parking.
APPENDIX C
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Agenda








8:30-8:45 a.m.			Welcome & Introductions (Breakfast provided)





8:45-9:30 a.m.			ENERGY STAR Survey & Presentation


		


9:30-10:15 a.m.		Communication Styles Training Self Assessment & Style Profiles





10:15-10:30 a.m.		Break





10:30-11:15 a.m.		Communication Skills Training – cont’d


Identifying Styles





11:15-12:15 p.m.		Selling ENERGY STAR Windows





12:15-12:30 p.m.		Conclusion





What people say…..





“The most thought provoking class I have ever attended.”


RF


Expeditor – Home Depot





“My sales went up 15%….”


CF


Owner – Dunn Electric Supply





“The information was fresh, useful and perfectly presented.”


DA


Project Manager – Home Improvement Store





“Very good refresher! The presenters were excellent.” 


JB


Sales Rep – Pella Windows





“This experience was excellent.”


CL


Account Manager - Thermal Industries





“This program can work for anyone in sales.”


NS


Sales Manager – NESCOR





“Pam was a lot of fun. She made learning easy.”


RA


Sales Manager – Chace Building Supply








What you will learn…..





Energy Star Windows and why they are the best value for your customers.





How to sell the benefits of Energy Star windows to your customers.





What the NFRC label means and how to translate it into customer benefits.





How to instantly identify your customer’s needs and easily communicate and sell to anyone.





Increase your sales by 10-20% or more.














� Confucius around 450 BC.





Northeast Energy Efficiency Partnerships, Inc.

781-860-9177 

5 Militia Drive, Lexington, Massachusetts 02421

www.neep.org
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The Building Energy Codes Project is part of the Northeast Energy Efficiency Partnerships, Inc.  We provide technical assistance and implementation to energy code administrators in all the states in the DOE Northeast Region and most of the states in the DOE Mid Atlantic Region.
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Building Professionals seek training as a result of code changes or to meet continuing education requirements.



There are several programs in the Northeast that create demand for training from Building Professionals by training their customers.



The High Performance Schools Exchange is working with consumers to drive demand for educational facilities that work better.  They work at the community level with the political leadership and parents to provide an understanding of the benefits of High Performance Schools.  They are working with State and Regional groups to define the technical requirements and educate the Education infrastructure.



Selling WINDOWS involves wholesalers, retailers and contractors in “selling” the benefits of ENERGY STAR® to consumers’ again, driving demand.
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	LECTURE AND ACTIVITY



LECTURE FOLLOWED BY LAB OR 	FIELD EXERCISE
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TRAINING APPROACHES



In RI, we have used a format of a four hour lecture followed by a two to three hour instructor led Laboratory session with ResCheck or ComCheck.  This approach has proved very popular with Architects and Engineers.  They learn the rules then get to design with them.



In NH, the lecture is followed by Blower Door testing in the field with houses constructed by the participants.  The NAHB Research Center have use a similar training approach.
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TRAINING APPROACHES



Like the Activity Book used in the previous slide, the Residential Builders Field Guide can be integrated with lecture based training to involve an audience of builders.  This approach has been successful in MD and elsewhere.  The field guides illustrate the field application of the lecture material.  Participants leave with the guide for future reference.



In similar fashion, training can be broken down by trade.  This provides for more focused, shorter training sessions.



With their Code College Initiative, the Building Code Assistance Project and Building Media are bringing their successful Live and Media-based training project, like those developed for CA, TX and MI to NY and CT next year.  This program integrates lecture and video and can be presented in person or using distance learning.  Additionally, the Initiative identifies industry partners to provide resources for the training, often making it a net-zero cost to the training sponsor.  It’s a good alternative to all of these power point slides.
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Technical Conference in Fall

Regional Commercial “Train the Trainer” Program in August in PA

Field Evaluation with Blower Doors in NH

Training in CT, RI,MD, and VT.

Possible in ME, MA, DC
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Vermont Guidelines for Energy Efficiency Commercial Construction
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Training Plans for 2005



Some of the highlights of our plans for the balance of the year include:

There are more details on these activities on your CD or you can see me or Doug Schanne.
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Thank you and good morning.  I want to give you a brief overview some of the energy code activities in the Northeast.
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