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Presentation Topics

« What is the Project Management Center?

« States Coordinators: Roles and Responsibilities
« EERE/OE States Agenda

« National Action Plan for Energy Efficiency

« Project Management Center Website

« Project Management Center Newsletter

 Information Sources
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What is the EERE Project Management Center?

Consists of NETL (Pittsburgh, PA and Morgantown, WV) and
the Golden Field Office (Golden, CO)

« Manages about $560 million of EERE funding in FY 2007

« Implements the EERE research, development, demonstration
and deployment/market transformation portfolio

« Functions as an integrated organization which delivers
products and services to the primary EERE customers and
stakeholders

« Moving towards EERE’s “one way of doing business”
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PMC States Coordinators: Roles and Responsibilities

« Serve as primary advocate for States and other key stakeholders
for gathering, organizing and communicating PMC information and
activities;

« Work within the PMC to ensure consistent information, processes
and activities are being used,

« Maintain knowledge of all EERE programs and PMC activities in
order to provide support for the outreach and communication to
key stakeholders;

« Serve as liaison between EERE HQ, PMC, States, and other
major stakeholders;

« Assist in implementing EERE and PMC priority activities; and
« Manage and coordinate crosscutting activities.
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EERE/OE States Agenda Implementation
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Assist with EERE/OE States Agenda Implementation:

1.
2.

3.

Reinvent the State/Federal Partnership

Replace Oil Use Through Renewable Fuels and
Efficiency

Work with National Action Plan for Energy Efficiency
(NAPEE) Partners to Double the Current $2.8 Billion
Utility Investment in Energy Efficiency

Work with Leading States to Identify and Replicate Best
Practices on Clean Energy Policies

Assist States on Electricity Transmission Issues

Build Better Buildings by Enabling Markets and
Educating Consumers

Expand State Project Financing Mechanisms and
Programs
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National Action Plan for Energy Efficiency

e Presents policy recommendations and options for creating a
sustainable, aggressive national commitment to energy efficiency
through utilities, regulators, States, and partner organizations.

e Leadership Group is facilitated by U.S. DOE and U.S. EPA.

e Action Plan was developed by a Leadership Group of more than
50 leading utilities, regulators, State agencies, large energy users,
consumer advocates, energy service providers, and energy
efficiency/environmental groups.

e Over 90 organizations across 47 States have made commitments
(including 24 State agencies, 30 utilities, and other advocates).

-_—
N=TL
6 PMC States Coordinator, July 2007



National Action Plan for Energy Efficiency:
Recommendations

1) Recognize energy efficiency as a high-priority energy
resource.

2) Make a strong, long-term commitment to implement cost-
effective energy efficiency as aresource.

3) Broadly communicate the benefits of and opportunities for
energy efficiency.

4) Promote sufficient, timely, stable program funding to deliver
energy efficiency where cost-effective.

5) Review and adopt policies to align utility incentives with the
delivery of cost-effective energy efficiency and modify
ratemaking practices to promote energy efficiency
Investments.
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National Action Plan for Energy Efficiency:
Regional Meetings, Resources & Outreach Tools

e Action Plan Report & Executive Summary

e Regional Implementation Meetings (New England, Mid-Atlantic,
Midwest, Southeast, and Western)

e Sector Collaborative (cities, commercial real estate, retail,
grocery, and hospitality are participating)

e Fact Sheets (Overview, FAQs, Consumer Energy Efficiency,
ENERGY STAR, Building Energy Codes and Energy Efficiency)

e Educational Presentations

e Guidebooks and White Papers (on various topics)
e Energy Efficiency Resource Database

e Energy Efficiency Benefits Calculator

e Sample State Utility Commission Resources

e National Action Plan Vision for 2025
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Project Management Center Website
https://www.eere-pmc.energy.gov

e About the Project Management Center

e Funding Opportunities and Business Opportunities
(Grants.gov, IIPS, FedBizOpps, unsolicited proposals, non-
Federal funding sources, several other links)

e Recipient Resources (Reporting Requirements, NEPA
Compliance, State Energy Program Reference Documents,
Application and Award Forms, Questions and Comments)

e Meetings and Workshops

e Newsletters

e Contacts (States & Territories, and PMC)

e Other Information (Glossary of Terms & Photo Library)
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Project Management Center Monthly Newsletter

e Started by Golden Field Office and NETL in 2006 to keep States
and stakeholders informed about the transition of staff and
resources into the PMC.

e Many States and stakeholders asked the PMC to continue the
newsletter to provide information on PMC activities, and EERE
program news.

e Approximately 2,500 outside stakeholders subscribe.

e Content: News and Features (“News” includes energy-related
iInformation and events, while “Features” spotlights a particular
EERE program or area of topical interest).
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For More Information...

o PMC newsletter: send an e-mail to PMCStakeholders@go.doe.gov

o PMC website: https://www.eere-pmc.energy.gov

o EERE website: www.eere.energy.qov

o NETL website: www.netl.doe.gov

e James M. Ferguson, NETL, phone # (412) 386-6043
e-mail James.Ferguson@netl.doe.gov

e Julie Riel, Golden Field Office, phone # (303) 275-4866
e-mail Julie.Riel@go.doe.gov
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