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13,900,000 sqft of building area 
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LED Street Lighting 
• Replace high wattage fixt. 

• 25,000 fixtures 

• $1.4M annual savings 5 

Immed.       1yr       3yr       4yr       5yr       9yr       25yr 

Retro-Commissioning 
• Low-$ system tune-ups 

• 5 buildings, 3M sqft 

• $316K annual savings 

PC Energy Mgmnt 
• Software solution 

• 6,500 devices 

• $200K annual savings 

Pool Pump Control 
• Stop over-circulating 

• 21 Public Pools 

• $64K annual savings 

Chillers & DX Units 
• Eff. equip. w/ control 

• 40 buildings 

• $154K annual savings 

Exterior Lighting 
• Fluor., LED 

• 108 sites 

• $155 annual savings 

Interior Lighting 
• Fluor., LED, control 

• 135 sites 

• $1.5M annual savings 

Window Film 
• Reduce solar heat gain 

• 39 buildings, 184Ksqft 

• $289K annual savings 



 In 2008 OEP formed (Now OS) 

 In 2009 Mayor Phil Hardberger              

led formation of the Mission         

Verde Plan  

 Took an approach of fostering     

job creation and economic               

growth 

 Tech boom was seen as a missed     

opportunity for our city: “21st Century Economy” 
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 SA Under 2000/2001 IECC 

 Updating code was central to         

immediate and long-term goals    

 Messaging from Architecture          

2030 and local/national code     

experts 

 Mayor-drive initiative:            

Adoption was almost certain 
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 Resulted in a Sustainable Buildings Ordinance 

 Adoption of IECC 2009/ASHRAE 90.1 2007 - 1st 

city in Texas to do so 

 Codified 2030 net zero        

carbon goal and called              

for creation of SSBC  

 Elevated energy code              

adoption from a staff-          

level function 
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 In 2012 all I-Codes were adopted except for IECC 
and Chapter 11 of IRC 

 Recent recession cited as main reason 

 SSBC reconvened and met from December 2012 – 
December 2013 

 Focus was scattered and no conclusion was reached 
regarding code adoption 

 No strong support from elected or administrative 
leadership, until… 
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 October 2013 CCR calling for          
Comp. Air Quality Policy Review 

 SA only of 10 largest still within            
Attainment Status (but just barely) 

 No significant movement until            
2013 CCR calling for 2012  IECC         
adoption 

 BCAP Summary Cited 

 DSD recommended waiting to         
evaluate 2015 IECC 

 Changed narrative from “if” to “when” energy codes would be 
adopted 
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 Review overseen by a 17 member building code 
review board (BRFCBAAB)  was created to review 
code iterations 

 Technical review, unlike SSBC 

 Energy subcommittee voted for full 2015 IECC 
adoption with strengthening amendments 

 City Council voted to adopt 2015 IECC with 
amendments, including 59 ERI 

 Energy code expected to go into effect July 2015 
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 HB 1736/SB 929 

 Has the potential to take away local code making decisions 

 Could delay code adoption  (6 years between code cycles) 

 Would create a State-level review board (would take some 
review capacity away from the experts – ESL) 

 Energy codes are likely to become an increasingly 
political issue  

 Clear and targeted messaging especially important 
now 
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 Turn the economic impact argument on its head – 

Consider the costs of not advancing codes: 

 Lack of grid reserve margins 

 Cost and time impacts of building new generating capacity 

 Higher electricity costs 

 Deter businesses from moving here 

 Don’t forget water scarcity (energy/water nexus) 
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I. Misinformation – both in 

support and in opposition 

II.Fragmented efforts 

III.Lack of big picture perspective 

IV.Unequal access among different 

interest groups 

14 



 Identify champion(s) and their 
priorities/concerns  

 Link benefits of energy codes to a 
solution 

 Draw from available resources (PNNL, 
DOE, BCAP) – these were invaluable  

 Engage key decision makers. Local 
engagement > outside engagement  

 See the big picture – all of these items 
tie together 
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